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[INSERT NAME OF] GOVERNING BODY 
Minutes of a meeting of the Governors of the above Governing Body (the “Governing Body”) held at   [insert location]    on [insert date]
2018 at [insert time]


am/pm

Present 

[Insert governors present] (in the chair)
In attendance

[Insert attendees]

1 Preliminaries
It was confirmed that due notice of the meeting had been given and that a quorum was present.
2
Declaration of Interest
Each Governor present declared the nature and extent of his interest in the business to be transacted at the meeting or confirmed he had no such interest which he was required to disclose. 
3.
Academy Order
3.1
It was noted that the Governing Body had previously considered [insert school name] converting to become an Academy under the Academies Act 2010 (the “Conversion”).  
3.2 
It was noted that the Governing Body is re-considering the Conversion of [insert school name].
3.3
It was noted that the Governing Body discussed the benefits and reasons for converting to academy status including the option of converting as part of a regional hub model within a larger academy trust. [detail the key points raised by members of the Governing Body]
3.4
It was further noted that consultation has taken place to consider the benefits and reasons for converting to academy status. [detail parties who have been consulted and the views if any of these parties discussed] 

[OR]

It was further noted that consultation will take place to consider the benefits and reasons for converting to academy status. [detail parties who will be consulted and the time scales and arrangements for this consultation.]
3.5
It was further noted that the consent of [name of Diocese] Diocese (“the Diocese”) [and [name of religious order]] to the Conversion was required by the Academies Act 2010 before an application for an academy order could be made.
2 Academy Status 
2.1 It was noted that following the Conversion:-

4.1.1
an existing company limited by guarantee named [insert name of Academy Trust] (the “Academy Trust”) would be responsible for running the School; OR

a company limited by guarantee to be named [insert name of Academy Trust] (the “Academy Trust”) would be responsible for running the School as part of a regional hub operated and manged by the Academy Trust and that in order to incorporate the Academy Trust, the memorandum and articles of association of the Academy Trust (the “Memorandum and Articles”), being the Academy Trust’s main constitutional document, would need to be required to be agreed between the Governors and the Department for Education;
2.1.1 the Academy Trust would be required to enter into an agreement with the Secretary of State relating to the funding and operation of the School as an academy (the “Funding Agreement”).
2.1.2 the Governing Body, the Academy Trust and [Local Authority] would be required to enter into a commercial transfer agreement in order to transfer the assets, contracts and regulate the basis on how obligations in connection with the employees are to transfer to the Academy Trust (the “Commercial Transfer Agreement”);
2.1.3 the Academy Trust would enter into a 125 year Lease with [Local Authority] in respect of the premises occupied by the School to be entered into between the Academy Trust and the Governing Body (the “Lease”)
2.1.4 the Academy Trust would enter into an agreement with the Secretary of State for Education, the Diocese [and [insert name of religious order]] regarding the operate of the Academy as a Catholic school (“the Church Supplemental Agreement”);
2.1.5 [enter details of any big lottery funding/sport england grants] 
2.1.6 [enter details of any construction related documents];
3 Resolutions
3.1 IT WAS RESOLVED that the Governing Body will:-

5.1.1
apply to [name of Diocese] Diocese [and [name of religious order]] for consent to the Conversion; and
3.1.1 subject to receiving the consent(s) stated at 5.1.1 above, complete and submit an application for an Academy Order. 
3.2 IT WAS FURTHER RESOLVED that the Governing Body will establish a working part (the “Working Party”) and that the Working party be authorised to:- 

3.2.1 negotiate the terms of the Memorandum and Articles with the DfE and make the necessary arrangements to incorporate the Academy Trust;

3.2.2 forward the Funding Agreement to the DfE for their approval and, if necessary,  negotiate its terms; 
3.2.3 forward the Church Supplemental Agreement to the DfE for their approval;
3.2.4 forward the Commercial Transfer Agreement and Lease to [Local Authority] for their approval and, if necessary, negotiate its terms;

3.2.5 detail any novation agreements / construction warranties 
          Close

There being no further business the meeting then closed.

..................................................

Governor
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