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To all Headteachers and Chairs of Governors
10th December 2020

Dear Colleague,
APPOINTMENT PROCESS FOR FOUNDATION GOVERNORS AND DIRECTORS
For a long time now, we have known of the considerable frustration experienced in getting foundation governors appointed by the diocese. We have studied why these delays occur and looked at ways in which the system can be improved.
Time after time we have found that delayed applications are caused by difficulties in getting references and DBS clearances to support the applications, despite reminders being sent. Having discussed this problem in a number of forums, including last week’s Chairs of Governors meeting, we have decided to change the process. In brief, instead of the diocese seeking to collect the supporting documentation from referees we are asking that the school does this instead. We believe that there is more likelihood that this will be effective when it is done locally than when done centrally. In addition, we have redesigned the process so that it occurs completely electronically. This new system will operate for all applications after the 1st January 2021.
What does your school need to do?
1. We ask that your school appoints a Nominated Person (either the Clerk to Governors or perhaps, someone in the School Office) who will administer this process.
2. The Nominated Person should download the suite of forms [available at link] and personalise them to the school, including the email address of the nominated person.
3. The Nominated Person will send the application to and receive the application from the applicant.
4. The Nominated Person will seek the references and the DBS certification. (Note: the parish priest may wish to return the reference directly to the diocese; if they wish to do this, they have been asked to let the nominated person know).
5. When all references and Clearances are available, the Nominated Person will upload all documents to the Diocese using this secure link: https://forms.rcdow.org.uk/application-for-foundation-governor/
6. A receipt will be sent to the Nominated Person and the Applicant on submission.
7. The Diocese will determine the complete application within 21 days, either with a letter and deed of appointment, or other communication.
It was clear to me when this process was discussed in the Chairs of Governors briefing that there was considerable support and enthusiasm to work together to solve this problem which has been going on for some time.
If you have any questions about how the system will work or difficulty in downloading the materials, please contact Mike Pittendreigh (mikep@rcdow.org.uk) Other, more general, governors queries should continue to be addressed to Carol Campbell (governors@rcdow.org.uk)
Thank you in anticipation of your support with this change.
Yours faithfully,
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